% STUDENT WORKBOOK

Module — Command and Control

Overview

Students will be able to explain the leadership principles of command and control and
how they can be put into effect in their daily work.

EXercise: biscuss in small groups how will you ensure that Command and Control is

successfully practiced at work. Provide practical, concrete examples of how you will do
this. Have each group present their examples to the class.

Consider:

Trust

Leader’s intent

Pushing authority down to those with the information to solve problems
Communication

Explore the Tech Tools web page on the WFSTAR website. Tech tools purpose is to
provide a place for firefighters to get technology that helps them do their job safer and
more efficiently.
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